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' PROGRESS REPORT

-__FIELD REPORTS REVIEWED AND SITE WORK BEING MONITORED
THROUGH REVIEW OF UPDATED POSTINGS TO THE OEGIS WEBSITE |

a TASK 1- ATTEND RAB MEETINGS (WORK CONTINUING)

a TASK 3 BRIEFINGS & PRESENTATIONS (WORK CONTINUlNG)

| ..TASK 4 - PARTICIPATE lN INDEPENDENT REVIEW ACTIVITIES (e d.s
SARIHSI INDEPENDENT REVIEW TEAM) (WORK CONTINUING)

7 TASK 5 —-PROJECT ADMlN_IS_TRATION (WORK CONTINUING)

__ CORRELATION CORP.




3l 'REVIEWED DRAFT MANAGEMENT PLAN FOR ORDNANCE RESPONSE -
B ACTIVITIES REPORT (November 2000)

~ COMMENTS:

-'Well-presented comprehensave, and useful planmng document

Unclear how the Prox.'mtty to Schools com ponent of the Overall Hazard

- score rankmg was factored into the score computataon i

The Legal Restncttons, Cost Enwronmental Impact and Econom:c

o _Jmpact categories all were assigned the weighting factor of 0.0 giving

the impression that these categories have little (or “Zero”) effect on the

o prioritization process. This is inconsistent with the scoring of two of
~these categories, Cost & Legal Restrictions, whlch had some hlgh

scores for the AOCs W|th several 80s and 903

| Recogmze that the MP is both an iterative and living document and
‘should be revisited every 6 months to determine whether site conditions

~ and/or activities should be cause for re-scoring some or all of the AOCs.

| Especlally, in the case where any potential new AOCs are ldentlfled and
- need to be added to the prlontlzatlon process | - -

CORRELATION CORP.




EI WILL CONTINUE TO PARTICIPATE IN INDEPENDENT REVIEW TEAM
ACTIVITIES FOR THE DURATION OF THE PROCESS

O BUDGETPERFORMANCE:

: -Péréeht_ Complete .

o 63.5% (S15,811.44)

' '$24,895.43 (Contract ceiling)




