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PROGRESS REPORTPROGRESS REPORT

 PROJECT TASKSPROJECT TASKS
TASK 1TASK 1 ATTEND RAB MEETINGSATTEND RAB MEETINGS–– TASK 1 TASK 1 –– ATTEND RAB MEETINGSATTEND RAB MEETINGS

–– TASK 2 TASK 2 –– INDEPENDENT REVIEW ACTIVITIESINDEPENDENT REVIEW ACTIVITIES
GEOPHYSICAL INVESTIGATIONSGEOPHYSICAL INVESTIGATIONS

WIDE AREA ASSESSMENT (WAA) FIELD VERIFICATIONSWIDE AREA ASSESSMENT (WAA) FIELD VERIFICATIONS

RECOVERED CHEMICAL WARFARE MATERIAL (RCWM) RECOVERED CHEMICAL WARFARE MATERIAL (RCWM) 
INVESTIGATIONS (JEEP/DEMO RANGE)INVESTIGATIONS (JEEP/DEMO RANGE)

AOC PRIORITIZATION SCORING/FACILITATIONAOC PRIORITIZATION SCORING/FACILITATION
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BT5 FPRI INVESTIGATION & CLEARANCEBT5 FPRI INVESTIGATION & CLEARANCE

–– TASK 3 TASK 3 –– BRIEFINGS AND PRESENTATIONSBRIEFINGS AND PRESENTATIONS

–– TASK 4 TASK 4 –– PREPARE PROGRESS REPORTSPREPARE PROGRESS REPORTS

–– TASK 5 TASK 5 –– PROJECT ADMINISTRATIONPROJECT ADMINISTRATION
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PROGRESS REPORTPROGRESS REPORT

 INDEPENDENT REVIEW ACTIVITIESINDEPENDENT REVIEW ACTIVITIES

Areas of Concern Prioritization/ScoringAreas of Concern Prioritization/Scoring

DRAFT FINALDRAFT FINAL Prioritization Report PreparedPrioritization Report Prepared

Receive Comments and Input From the RAB. Receive Comments and Input From the RAB. 
Revise and edit the Prioritization Report as Revise and edit the Prioritization Report as 
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pp
Necessary or AppropriateNecessary or Appropriate

Present and discuss alternativesPresent and discuss alternatives

PROGRESS REPORTPROGRESS REPORT

Criteria
Infrastr
ucture

Overall 
Hazard

Type of 
Hazard

Land 
Use 

Environ
mental 
Impacts Cost Access

Economi
c 

Impacts

Legal 
Restricti

ons
Total 

Score

Weighting Factor 0 179 0 152 0 145 0 138 0 131 0 083 0 069 0 055 0 048 1 0

FINAL DRAFT SCORING 

Weighting Factor 0.179 0.152 0.145 0.138 0.131 0.083 0.069 0.055 0.048 1.0

Areas of Concern

Jeep/Demo Range 100 150 150 100 25 100 75 75 50 99.5

Rocket Range 75 75 75 75 50 50 100 50 50 68.8

BT2 75 50 75 75 25 100 50 75 50 63.8

BT6 75 50 50 75 50 100 75 50 25 62.6

BT7 50 75 100 50 50 50 25 25 50 58.0

AG Gunnery Range 75 50 25 75 100 25 25 50 50 57.1

BT5 (FPRI) 25 50 75 100 25 75 75 50 25 55.4
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BT3 25 75 100 50 50 25 50 50 50 54.5

20mm Range Fan Area B 75 25 25 75 50 75 75 25 50 52.9

Mortar Range 50 50 50 75 50 25 75 25 50 51.7

BT4 25 75 75 100 25 25 25 25 25 50.2

BT1 50 25 50 50 50 25 50 25 25 41.6

Mean 58.3 62.5 70.8 75.0 45.8 56.3 58.3 43.8 41.7 59.7
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 What changed?What changed?
 Infrastructure and Land Use criteria wereInfrastructure and Land Use criteria were Infrastructure and Land Use criteria were Infrastructure and Land Use criteria were 

applied in terms of the original Engineering applied in terms of the original Engineering 
Evaluation/Cost Analysis (EE/CA) land use Evaluation/Cost Analysis (EE/CA) land use 
groupingsgroupings

 Type of Hazard took into account the density of Type of Hazard took into account the density of live live 
items found over the total acreage of the AOC; items found over the total acreage of the AOC; 
changed the scoring range to 25changed the scoring range to 25--150 for Type of 150 for Type of 
Hazard and Overall HazardHazard and Overall Hazard

 Cost was ranked highest to lowest in terms ofCost was ranked highest to lowest in terms of
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 Cost was ranked highest to lowest in terms of Cost was ranked highest to lowest in terms of 
percent complete and cost to completepercent complete and cost to complete

 Access was evaluated in terms of new Access was evaluated in terms of new 
construction, changed land usageconstruction, changed land usage

PROGRESS REPORTPROGRESS REPORT

 EE/CA Land Use Groupings:EE/CA Land Use Groupings:

 Group I Group I –– Open Space/Habitat Management/Open Space/Habitat Management/
Ranch Land Uses (50)Ranch Land Uses (50)

 Group II Group II –– Parks  & Recreational Uses (75)Parks  & Recreational Uses (75)

 Group III Group III –– Institutional/Public, Institutional/Public, 
Commercial/Business Park, Industrial, Commercial/Business Park, Industrial, 
Residential Agricultural Other and TourismResidential Agricultural Other and Tourism LandLand
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Residential, Agricultural, Other, and Tourism Residential, Agricultural, Other, and Tourism Land Land 
Uses (100)Uses (100)

 Mixed Usage (75)Mixed Usage (75)
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Criteria
Land 
Use 

Type of 
Hazard

Overall 
Hazard

Infrastru
cture Access Cost

Environ
mental 
Impacts

Econom
ic 

Impacts

Legal 
Restricti

ons
Total 

Score

Weighting Factor 0.138 0.145 0.152 0.179 0.069 0.083 0.131 0.055 0.048 1.0

FINAL DRAFT SCORING - CATEGORIES ARRANGED BY MEAN SCORE

Areas of Concern

Jeep/Demo Range 100 150 150 100 75 100 25 75 50 99.5

Rocket Range 75 75 75 75 100 50 50 50 50 68.8

BT2 75 75 50 75 50 100 25 75 50 63.8

BT6 75 50 50 75 75 100 50 50 25 62.6

BT7 50 100 75 50 25 50 50 25 50 58.0

AG Gunnery Range 75 25 50 75 25 25 100 50 50 57.1

BT5 (FPRI) 100 75 50 25 75 75 25 50 25 55.4

BT3 50 100 75 25 50 25 50 50 50 54 5
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BT3 50 100 75 25 50 25 50 50 50 54.5

20mm Range Fan Area B 75 25 25 75 75 75 50 25 50 52.9

Mortar Range 75 50 50 50 75 25 50 25 50 51.7

BT4 100 75 75 25 25 25 25 25 25 50.2

BT1 50 50 25 50 50 25 50 25 25 41.6

Mean 75.0 70.8 62.5 58.3 58.3 56.3 45.8 43.8 41.7 59.7

PROGRESS REPORTPROGRESS REPORT
 ALTERNATIVES:ALTERNATIVES:
 Accept the Accept the DRAFT FINALDRAFT FINAL version (and version (and 

ti t fi it )ti t fi it )continue to refine it, as necessary)continue to refine it, as necessary)
 Combine and simplify the Criteria and Combine and simplify the Criteria and 

rere--vote using six votes per membervote using six votes per member
For example, combine Overall Hazard and Type For example, combine Overall Hazard and Type 

of Hazard; combine Land Use with Infrastructure; of Hazard; combine Land Use with Infrastructure; 
and delete Legal Restrictions categoryand delete Legal Restrictions category
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 Start over with a facilitator and develop Start over with a facilitator and develop 
new prioritization criteria and/or refine new prioritization criteria and/or refine 
the entire prioritization processthe entire prioritization process
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 BUDGET PERFORMANCE [W9128FBUDGET PERFORMANCE [W9128F--0505--PP--0304]:0304]:

Percent CompletePercent Complete

0%0% 28.1%  ($7,000) 28.1%  ($7,000) 100%   100%   

$24,924.77 (Contract ceiling)$24,924.77 (Contract ceiling)
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